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1. Background 

The Diversion Control Network conmenced operations about 
January 195k > pursuant to EDAC EsecutLve Conmdttee decision 
(ED/^ D-37/3> October 20, 1953)* It vas designed to reioedy an un^ 
satisfactory ^toation that had becoiae increasingly evident to the 
Economic Defense coitEounity in Washington ~ namely, that existing 
arrangements for intelligence Support and for preventive action were 
too diffuse and uncertain. It was necessary /to io^ove the Intelli- 

l- ‘...V Si 

gence required for enforcement of controls anc^to effect a closw re- 
lationship among the agencies responsible for action and intelligence 
support. 


The Diversion Control Network consists of Diversion Control 
officers representing EDS/State, MDAC/FQA, and QRR/CIA. These agen- 
cies are concerned with the intelligence and action aspects of most 
diversion cases and constitute the regular membership of the Network. 
Comonerce, Treasury, and Defense have appointed Diversion Control 
Liaison officers who participate in the activities of the Network (only J 
in those cases in which they have a specific interest. 

The establishment of the Diversion Control Network did not imply 
any modification in the general responsibilities of the agencies con- 
cerned with the application and enforcement of controls on strategic 
trade. Rather, it was intended as a mechanism which would serve to 
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speed tjp the interchange of information and to coordinate 

Washington action J^ir^4l£rte to prev®^ inroesidiSg divereioi^s.- , 


/ 




2« Statistical Summary ^ 

Cases carried on initial inrentery (January 1, 195U) 


Active 

Inactive 

Dead 

Total 


56 

28 

18 

ro 


Cases carried at end of quarter (March 31, 19 5U) 


Active 

Inactive 

Dead 

Total 


New cases added during quarters 

Cases closed for any reason 
during quarters 

Of cases handled duidjig quarter 


65 

35 

la 

25 


/x - f ' 


4 


Diversions prevented s 
Diversions Accopplisheds 
Outcome sincertains 


3« Operations of the Diversion Control Network 

Cases are established and designated by mutual agreement among 

. :■ '■ - y ^ ^ ^ Jtjf f-J 

the Netw^k Saesibers, a "case” being ai^ Sast-West trade transaction ih 
which the Diversion Control Network is Interested and on which some 
^ mutually agreed action is^ undy*t aken by one or more of the members^ ' 
Action may involve^ m ^4a «heefe by CIA, a despatch or telegram to one 
or more Foreign Service posts, a request for field investigation, etc, 
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The volxme of coanaunications on diversion cases is so large 
that the Diversion Control Network cannot consider all possible cases. 
Broadly speaking the criteria used in establishing cases are the fol- 
lowing: 






J 

■fui.. 


C-i- 

a. 'Paeye-i# y snbetap4tal>‘"Ohaiu&e prawm .41,^ ( 7 ^ 

ingjending diversion^ aan prt irentinig futtare divisions i, / - , 


® .. J ^ 

M A- A. 


of~ti»~e*ffle>»B«H;g 

b. Following this case, even it diversion cannot be 
prevented, may yield enough informati^r^ assist in per- 
suading or enabling a PC to plug a loophole in its enforce- - ^ < 


ment machinery, 
c. liie comt 
and the amount is significant. 


CJ 


/ 
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c. The commodity is an International list I commodity 


,vv 


Although most cases arise from information collected by foreign 
Service posts, a significant number of Diversion Control Network cases 
are based on covertly-collected CIA information ihich has not been 
disseminated laterally to Foreign Service posts. Usually, in forward- 
ing such information to other members of the Network, CIA makes a pre- 
liminary ■ 


checked includes in the letter of transmittal any ad- 
ditional information it have^ i^coverSd, ' The MDAC and State inembers 

^ established and& 


be transmitted (after appropriate, 
cleatancel have bei obtained from CIA). 
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h. Relations vith USRO/ST 

The cvuTent arrangements for division of responsibility be- 
tween the Diversion Control Network in Washington and the Office of 
Security Trade Controls (USRO/ST) in Paris are as follows* 

a* Paris has responsibility for monitoring diversion cases 
which it initiates unless relieved ©f tiiis responsibility by the 
Diversion Control Network, 

b, Paris has responsibility for regional (Western European) 
diversion cases on which preventive action must be taken promptly -( iv ea i — „ 

It has become increasingly clear that these airangements are too 
vague to be satisfactory and that further clarification is necessary, A 
definite decision has been deferred, however, until such time as the 
Chairman of the Diversion Control Network can visit USRO/ST and discuss 
the problems fully and also until the matter can be considered at the 
next EDO conference. 


5, Special Problaas 

In addition to coordinating action on diversion cases, the 
Diversion Control Network has considered several special problems dur- 
ing the period under review. Both procedural and substantive aspects 
of the following questions were discussed: analysis of 

_ I 

Radio Free Eurdpe repKjrts on East-West trade transactions j 
routinizing surveillance of copper movements from Chile throu^ the 
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Norddeutsche Affinerie in Hamburgj lateral disaemination of intelli- 
reports f laid; 

problems affecting the relationship of Foreign Service postal 
25X1 C ^^^^^^^Hand CIA/Wa^ington; preparation of diversion case snm- 

inaries for specific purpose^ encouraging cooperation of naval, mili- 
tary, and air attaches to provide peripheral support to EDOs. 
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